Notice of Meeting

Scan here to access the public
documents for this meeting

Resources and Place
Scrutiny Committee

Tuesday 3 February 2026 at 6.30pm
In the Council Chamber Council Offices
Market Street Newbury

This meeting will be streamed live here: https://www.westberks.gov.uk/rpsclive

You can view all streamed Council meetings here:
https://www.westberks.gov.uk/councilmeetingslive

Date of despatch of Agenda: Monday 26 January 2026

For further information about this Agenda, or to inspect any background documents
referred to in Part | reports, please contact Stephen Chard (Democratic Services
Manager) on (01635) 519462

e-mail: stephen.chard@westberks.gov.uk

Further information and Minutes are also available on the Council’s website at
www.westberks.gov.uk
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Agenda - Resources and Place Scrutiny Committee to be held on Tuesday 3 February
2026 (continued)

To: Councillors Carolyne Culver (Chairman), Ross Mackinnon (Vice-
Chairman), Antony Amirtharaj, Jeremy Cottam, Laura Coyle,
Erik Pattenden, Christopher Read, Richard Somner and
Howard Woollaston

Substitutes: Councillors Adrian Abbs, Dennis Benneyworth, Paul Dick,
Billy Drummond, Alan Macro, David Marsh, Geoff Mayes, Biyi Oloko
and Clive Taylor

Agenda

Part | Page No.

1 Apologies for Absence 1-2
To receive apologies for inability to attend the meeting (if any).

2 Declarations of Interest 3-4
To remind Members of the need to record the existence and nature of
any personal, disclosable pecuniary or other registrable interests in items
on the agenda, in accordance with the Members’ Code of Conduct.

3 Transformation Return on Investment 5-14
To provide an overview of transformation funding allocated between 2023
and 2025, summarising how total investment has translated into
organisational improvements, service enhancements, and measurable
financial returns. It focuses on the most significant qualitative and
guantitative benefits delivered by the transformation programme.

4 Asset Disposals 15-16
To provide information to the Committee on the Council’s asset
disposals.

5 Effectiveness of Project Management

To provide an update to the Committee on the effectiveness of the
Council’s project management.

6 Mosaic Briefing Note
To provide an update to the Committee on progress with implementing
Mosaic (the Adult Social Care and Children’s Social Care case
management system).
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https://www.westberks.gov.uk/media/38477/Constitution-Part-13-Codes-and-Protocols/pdf/Part_13_-_Codes_and_Protocols_update_September_2019.pdf

Agenda - Resources and Place Scrutiny Committee to be held on Tuesday 3 February

2026 (continued)
&a_tak\ Chade

Sarah Clarke
Executive Director - Resources

If you require this information in a different format or translation, please contact
Stephen Chard on telephone (01635) 519462.
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